
Ironsides are experts at gathering dataIronsides are experts at gathering data

and creating insights with revolutionaryand creating insights with revolutionary

production tracking analyticsproduction tracking analytics

technology that provides you withtechnology that provides you with

real-time information to help youreal-time information to help you

improve your business processes,improve your business processes,

reduce costs, improve margins, andreduce costs, improve margins, and

manage risks more effectively.manage risks more effectively.

The Evolution of Print
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    As President and Founder of Ironsides Technology, I just wanted to

personally thank you for your interest in our company. Our Co-Founder

Sean and I have been a solution team in this industry since 1996. In 2007

we started Ironsides, to give you more flexibility and control over your

operations with a new, open, and adaptable real time tracking, auto-alerting,

and reporting system. From Honolulu to Helsinki and everywhere in between

we provide document manufacturers with proven, robust systems which help

you to manage the real risks inherent with new applications, reduce your

operating costs, and to improve operating productivity. 

    Our systems have proven to provide exceptional real-world value as you

work so hard to mitigate the labor and supply challenges of today by

helping you to better manage and measure what you are doing, so you can

continue to grow your  revenue and margins. Due to the modular and

scalability of our system, we are extremely efficient to  install at a small

level and then expand as you grow your business. Let’s arrange a simple

introductory call to see how we might help you to resolve your challenges

with manual operations, automation, and real productivity improvement.

IntroductionIntroduction In
tro

d
u

ctio
n

Thank you, again. We hope this E Book provides some

real value to you and I’m personally happy to discuss any

comments with you directly – please just call me at 

+1-508-962-1649
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      Ironsides was conceived and built in 2007 around a simple,Ironsides was conceived and built in 2007 around a simple,
singular premise: “do what is best for the customer”.singular premise: “do what is best for the customer”.  

      In 2007 as is now our industry was rapidly transforming withIn 2007 as is now our industry was rapidly transforming with
mergers, new applications, new technology, and ever-mergers, new applications, new technology, and ever-
increasing customer expectations. We believed then as now,increasing customer expectations. We believed then as now,
that customers would be better served with truly open, OEM-that customers would be better served with truly open, OEM-
agnostic tracking and analytic systems. These Ironsidesagnostic tracking and analytic systems. These Ironsides
systems are not tied to any specific production equipment orsystems are not tied to any specific production equipment or
platform, but rather are built to adapt to any Customerplatform, but rather are built to adapt to any Customer
production environment – Ironsides is purpose-built to adaptproduction environment – Ironsides is purpose-built to adapt
to your environment. Production floors are in a state ofto your environment. Production floors are in a state of
constant change – with new technology coming in that needsconstant change – with new technology coming in that needs
to cooperate efficiently with existing platforms, and otherto cooperate efficiently with existing platforms, and other
platforms acquired via M&A. We saw the need for a truly openplatforms acquired via M&A. We saw the need for a truly open
system that would adapt to multi-platform, multi-application,system that would adapt to multi-platform, multi-application,
and multi-workflow shop floors – so in 2007 we built it.and multi-workflow shop floors – so in 2007 we built it.

      Since 2007, we have installed throughout the US, UK, andSince 2007, we have installed throughout the US, UK, and
Western EU to help clients to see their actual production inWestern EU to help clients to see their actual production in
real time dashboards, so that they can more efficiently andreal time dashboards, so that they can more efficiently and
effectively manage the risks of delayed jobs impacting SLAeffectively manage the risks of delayed jobs impacting SLA
contract terms; manage the costs of late jobs mandatingcontract terms; manage the costs of late jobs mandating
overtime; and managing to improve margins by usingovertime; and managing to improve margins by using
Ironsides analytics to improve their machine, operator, and jobIronsides analytics to improve their machine, operator, and job
productivity. In today’s world where every sheet of paper andproductivity. In today’s world where every sheet of paper and
every hour of labor is ever more precious, it is imperative thatevery hour of labor is ever more precious, it is imperative that
document manufacturers leverage automated systems todocument manufacturers leverage automated systems to
improve their efficiency to maximize their material andimprove their efficiency to maximize their material and
production assets on hand. Ironsides provides a proven uniqueproduction assets on hand. Ironsides provides a proven unique
tool suite of automated real time systems purpose-built totool suite of automated real time systems purpose-built to
provide real world solutions to these everyday challenges.provide real world solutions to these everyday challenges.

Who is Ironsides Technology?Who is Ironsides Technology? W
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     Sean and I have been an engineering/ business team since 1996,
when I started dragging Sean through production sites first, second,
and third shifts so together we could experience the sometimes very
harsh reality of document manufacturing. From these experiences
we developed an acute awareness of what happens in your real
world when things go bad; when production slows or stops and due
dates and jobs and contracts and revenue and margins are put into
absolute jeopardy. When we decided to create Ironsides in 2007 we
committed to two basic business tenets:

1. Our software must be
exceptionally robust: it must
function as promised in any
environment on any
application (even on third
shifts) – it had to be ‘beyond
bulletproof’, hence the name
Ironsides…

2. We had to be willing and able to
fully support it everywhere we
install; it is a true understatement
to say that Sean and our support
team are fanatically committed to
customer support – that is our #1
feedback from our Clients,
everywhere, from Day One. We
tell our support team to never say
NO to requests for help – and it’s
the one request they practice to
near perfection.



We want to Partner with you!We want to Partner with you!

We have an excellent – arguably as good as exists in our industry – understanding the rootWe have an excellent – arguably as good as exists in our industry – understanding the root
cause of problems which impact your risks, reduce your margins, and increase your costs. Andcause of problems which impact your risks, reduce your margins, and increase your costs. And

we have the proven success record of rolling up our sleeves to resolve these problems withwe have the proven success record of rolling up our sleeves to resolve these problems with
hands-on analysis and application of proven practical systems from Ironsides. Our systems arehands-on analysis and application of proven practical systems from Ironsides. Our systems are
built right now and will adapt efficiently to your shop right now. Typical installation time frombuilt right now and will adapt efficiently to your shop right now. Typical installation time from
PO to go live is under 60 days. Ironsides software is purpose-built to be modular and scalable.PO to go live is under 60 days. Ironsides software is purpose-built to be modular and scalable.

Your strategic investment Ironsides is facilitated via progressive expansion built on provenYour strategic investment Ironsides is facilitated via progressive expansion built on proven
performance – no all or nothing risks.performance – no all or nothing risks.  

Ironsides software is 100% self-developed in house. This is the key to both continuousIronsides software is 100% self-developed in house. This is the key to both continuous
improvements and adaptability to your environment – we own the keys to every process whichimprovements and adaptability to your environment – we own the keys to every process which

allows us to integrate and adapt so efficiently to your production world.allows us to integrate and adapt so efficiently to your production world.
Don’t just take our word for it – we’re happy to provide references from your industry nicheDon’t just take our word for it – we’re happy to provide references from your industry niche

with whom you can speak confidentially about Ironsides. We are extremely fortunate to have awith whom you can speak confidentially about Ironsides. We are extremely fortunate to have a
fantastically loyal and supportive clientele, who are willing to speak with you.fantastically loyal and supportive clientele, who are willing to speak with you.
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100% Compliance
Ironsides Nor’Star APT ensures 100% distribution

compliance of your documents. Identify missing pieces,
sequence issues, potential double-stuff, and empty

address blocks in an automated fashion. This ensures
all jobs are fully compliant with your customer

contracts, industry rules and government regulations.



Eliminate Manual Intervention and
Processes
Each time a document is handled by a human, the risk
of error increases exponentially. Nor’Star APT allows
you to institute a “touch n toss” process and automates
your reprint process. This avoids manual intervention
error, along with eliminating any manual effort that
goes into count validation and QC of your documents.



Real-time Visibility

The Nor’Star APT dashboard provides real-time job and
piece  level visibility, ensuring that all jobs processing vs

your internal service level agreements. Automatically
track and manage key insights of every job and every

piece to ensure that all work has been produced correctly.
Eliminate late jobs and production errors with our

automated instant alerting system

Reliable Security
Nor’Star APT sits behind your firewall without introducing
any outside asset to your internal security framework.
Reduce internal errors and human risk with automated
data collection, providing absolute validation, for every
piece at every device with barcode scanning. 
We support all industry-specific requirements for paper
handling reporting.
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Digital Print
Banner sheet scanning
Direct integration to controller/DFE (Print)
JMF/JDF/SNMP
Log file transfer
Counting devices (offset)

22
Insertion
Camera installation
Leveraging existing cameras
Log/output file transfer (MRDF,
KIK, ICD)
Hand scanning mechanisms
Analog counting devices

33
Bindrey/Finishing
Banner sheet scan (job level)
Camera installation
Leveraging existing cameras
Log/output file transfer
Hand scanning mechanisms
Analog counting devices (count based)

44
Hand Fullfillment
Camera installation on conveyor
system Hand scanning
mechanisms

55
Sorting
Direct camera feed
Log file transfer

Vendor Agnostic DataVendor Agnostic Data
Consolidation and ReportingConsolidation and Reporting
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We can automate your data collection
using our industry leading connectors

Any Vendor | Any Make | Any ModelAny Vendor | Any Make | Any Model
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Reducing Cost and Increasing Profitability inReducing Cost and Increasing Profitability in  

Multiple Sections of Your BusinessMultiple Sections of Your Business
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OperationsOperations

ITIT

Business ManagementBusiness Management

Create Synergy between equipment and departments
Instant access to everything on the production floor
Elimination of manual processes and data collection
End to End audit trail of document lifecycle
SLA and Contractual adherence
Non-Disruptive to  the existing production process

Eliminate technical debt of homegrown systems
Enables IT resources to focus on revenue generation
Provides one system to gather all key production data
Leveraging existing documentation
/index/composition/workflow tools already in place
Easily integrates with 3rd party systems, client facing
portals and corporate reporting tools

Ensure operations producing at established standards
Labor, overtime, and purchasing decisions
Leveraging existing equipment cost avoidance
Protect your customer contracts through compliance
Support work from home environment
Avoid unnecessary costs due to mistakes, reproduction
and missed SLA's -11-
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https://youtu.be/vJCoq6It6OI


T R A N S F O R M A T I O N ST R A N S F O R M A T I O N S
P A R T N E R S H I P SP A R T N E R S H I P S

I r o n s i d e s  T e c h n o l o g y  a n d  T r a n s f o r m a t i o n s
I n c .  A n n o u n c e  S t r a t e g i c  P a r t n e r s h i p  t o
P r o v i d e  R e a l - t i m e  D o c u m e n t  P r o d u c t i o n  D a t a
t o  t h e  U l u r o  C C M  P l a t f o r m
( p r i n t i n g n e w s . c o m )

C E N V E OC E N V E O
C e n v e o  S e l e c t s  I r o n s i d e s  A P T  S o f t w a r e  f o r
D o c u m e n t  C o m p l i a n c e  A c r o s s  P r i n t  a n d
F u l f i l l m e n t  O p e r a t i o n s  ( p i w o r l d . c o m )

D M MD M M
D M M  S e l e c t s  I r o n s i d e s  A P T  f o r  D o c u m e n t
I n t e g r i t y  A c r o s s  F u l f i l l m e n t  O p e r a t i o n s
M a i l i n g  S y s t e m s  T e c h n o l o g y

Press ReleasesPress Releases P
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H A T T E R A SH A T T E R A S
H a t t e r a s  I m p l e m e n t s  I r o n s i d e s  N o r ’ S t a r  A P T  
S o l u t i o n  ( p i w o r l d . c o m )

I N K J E T  S U M M I T  I N T E R V I E WI N K J E T  S U M M I T  I N T E R V I E W
T J  F o r s y t h e  D e s c r i b e s  I r o n s i d e s  T e c h n o l o g y
S o f t w a r e  f o r  A u t o m a t e d  D o c u m e n t  T r a c k i n g
a n d  A c c o u n t a b i l i t y  ( p i w o r l d . c o m )
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https://www.printingnews.com/business-and-operations-management/press-release/21144998/ironsides-technology-and-transformations-inc-announce-strategic-partnershipto-provide-realtime-document-production-data-to-the-uluro-ccm-platform
https://www.piworld.com/article/cenveo-selects-ironsides-apt-document-compliance-across-print-fulfillment-operations/
https://mailingsystemstechnology.com/article-4272-DMM-Selects-Ironsides-APT-for-Document-Integrity-Across-Fulfillment-Operations.html
https://www.piworld.com/article/hatteras-implements-ironsides-norstar-apt-solution/
https://www.piworld.com/article/hatteras-implements-ironsides-norstar-apt-solution/
https://www.piworld.com/article/hatteras-implements-ironsides-norstar-apt-solution/
https://www.piworld.com/xchange/business-management/ironsides-technology-software-automated-printed-document-tracking-accountability/
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LIVE WEBINARLIVE WEBINAR
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https://ironsidestech.com/resources/lights_out_workflow_ironsides_technology_solutions/
https://youtu.be/sKqpIUWXXpU
https://youtu.be/KKO8BROMjJA
https://youtu.be/uQdwTnaOnhE
https://youtu.be/iJfJ7evN-LA
https://youtu.be/Am4eec4DNys
https://ironsidestech.com/resources/production_printing_post_coronavirus_marco_boer/
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“APT tracking Analytics

helped us to right size shop

helped us to right size shop

from three down to two

from three down to two

shifts (we expect APT to help

shifts (we expect APT to help

to win new work to re-fill 3rd

to win new work to re-fill 3rd

shift)”shift)”





This has translated to

This has translated to  

significantly improved productivity,

significantly improved productivity,

better client reporting, and a

better client reporting, and a

plethora of cost savings. “The easiest

plethora of cost savings. “The easiest

to quantify,” the General Manager

to quantify,” the General Manager

says, “is an estimated savings of

says, “is an estimated savings of

$200,000 per year by not having to

$200,000 per year by not having to

add staff as we increase our

add staff as we increase our

workload
workload





We will lower costs by automaticallyWe will lower costs by automatically
identifying production errors and issuingidentifying production errors and issuing

reprints, presenting its mail directly toreprints, presenting its mail directly to
the USPS for optimal discounts, andthe USPS for optimal discounts, and

ensuring address updates are processedensuring address updates are processed
at the last moment, reducing returnedat the last moment, reducing returned

mail and further customer servicemail and further customer service
interventionintervention





The richness of theThe richness of the
Ironsides data gives us theIronsides data gives us the

information to run ourinformation to run our
business more profitablybusiness more profitably





APT is remarkably easy to deploy; we were

APT is remarkably easy to deploy; we were
tracking our printers on APT Dashboard with

tracking our printers on APT Dashboard with
piece level views in literally 20 minutes. It

piece level views in literally 20 minutes. It
took less than one week to connect and test

took less than one week to connect and test
all our devices. The second week was

all our devices. The second week was
dedicated to classroom and on floor training,

dedicated to classroom and on floor training,
and training of the supervisors and

and training of the supervisors and
management. We were amazed at how

management. We were amazed at howquickly it all came together.

quickly it all came together.




Our partnership with Ironsides is

Our partnership with Ironsides is
a key factor in our ability to grow

a key factor in our ability to grow
the business, bring new clients

the business, bring new clients
on board, and improve our

on board, and improve our
overall operational excellence.

overall operational excellence.



Ironsides APT was the onlyIronsides APT was the only
solution on the market thatsolution on the market that

could give us the integrationcould give us the integration
we needed across all of ourwe needed across all of our
kit. And the promised after-kit. And the promised after-

sales support has beensales support has been
fabulousfabulous

“We have about 30 different“We have about 30 different
vendors that provide hardware,vendors that provide hardware,

software, service, or materials forsoftware, service, or materials for
our production workflow.our production workflow.

Ironsides Technology is at the topIronsides Technology is at the top
of the list when it comes toof the list when it comes to

flexibility and responsiveness”flexibility and responsiveness”




We needed a partner whoWe needed a partner who
understood what we were doing,understood what we were doing,

would work on our terms andwould work on our terms and
adapt to our growth, andadapt to our growth, and

maintain consistency over themaintain consistency over the
duration of the relationship.duration of the relationship.

Ironsides has done exactly thatIronsides has done exactly that
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Bill RileyBill Riley
PresidentPresident

bill.riley@ironsidestech.combill.riley@ironsidestech.com
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TJ ForsytheTJ Forsythe
VP of SalesVP of Sales

tj.forsythe@ironsidestech.comtj.forsythe@ironsidestech.com

https://ironsidestech.com/
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mailto:tj.forsythe@ironsidestech.com
mailto:bill.riley@ironsidestech.com
https://www.linkedin.com/company/ironsides-technology/
https://www.youtube.com/channel/UCr-iVkj3bNRUosxCGxJgaKA
https://ironsidestech.com/

