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The Evolution of Print

Ironsides are experts at gathering data

and creating insights with revolutionary
production tracking analytics
technology that provides you with
real-time information to help you
Improve your business processes,
reduce costs, improve margins, and

manage risks more effectively.
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Introduction

As President and Founder of Ironsides Tecﬁmo/ogy, [ Jus* wanted fo
Ipersona//y thank you for your interest in our company. Qur Co-Founder
Sean and | have been a solution team in this indus*ry since 1996. In 2001
we started lronsides, to give you more f/ex//oi/ﬁy and control over your
olpemfions with a new, open, and adalnfab/e real fime *rac/eing, au*o—a/erfing,
and relpor*ing sys7tem From Honolulu to Helsinki and everywhere in between
we Provio/e document manufacturers with proven, robust sysfems which he/p
you fo manage the real risks inherent with new aplp/icmtions, reduce your
olpermting costs, and to improve olpemfing Proa/ucfivi*y.

Qur sys%ems have proven fo provia’e exce/o*iona/ real-world value as you
work so hard 1o mhtigafe the labor and s“PP/_‘j cha//enges of foc/ay by
he/ping you to better manage and measure what you are o/oing, S0 you can
continue tfo grow your revenue and margins. Due 1o the modular and
sca/abi/i*y of our sys*em, we are ex*reme/y efficient to install at a small
level and then exlpomo/ as you grow your business. Let's arrange a simln/e
imtroc/uc*ory call to see how we migH he//o you fo resolve your cha//enges

with manual olpem*ions, automation, and real Proa’uc*ivﬁy imlprovemenf

Thank you, again. We hope this E Book lorovia/es some
real value o you and I'm Persona//y h“PPﬂ fo discuss any

comments with Yyou o/irec*/y - Ip/ease jus* call me at
+1-508-962-161+9

Bill Riley | President
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Who is Ironsides Technology?

Ironsides was conceived and built in 2007 around a simple,
singular premise: “do what is best for the customer”.

In 2007 as is now our industry was rapidly transforming with
mergers, hew applications, nhew technology, and ever-
increasing customer expectations. We believed then as now,
that customers would be better served with truly open, OEM-
agnostic tracking and analytic systems. These Ironsides
systems are not tied to any specific production equipment or
platform, but rather are built to adapt to any Customer
production environment - Ironsides is purpose-built to adapt
to your environment. Production floors are in a state of
constant change - with new technology coming in that needs
to cooperate efficiently with existing platforms, and other
platforms acquired via M&A. We saw the need for a truly open
system that would adapt to multi-platform, multi-application,
and multi-workflow shop floors - so in 2007 we built it.

Since 2007, we have installed throughout the US, UK, and
Western EU to help clients to see their actual production in
real time dashboards, so that they can more efficiently and
effectively manage the risks of delayed jobs impacting SLA
contract terms; manage the costs of late jobs mandating
overtime; and managing to improve margins by using
Ironsides analytics to improve their machine, operator, and job
productivity. In today’s world where every sheet of paper and
every hour of labor is ever more precious, it is imperative that
document manufacturers leverage automated systems to
improve their efficiency to maximize their material and
production assets on hand. Ironsides provides a proven unique
tool suite of automated real time systems purpose-built to
provide real world solutions to thesg everyday challenges.
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Why Partner with Ironsides?

Sean and | have been an engineering/ business team since 1996,
when | started dragging Sean through production sites first, second,
and third shifts so together we could experience the sometimes very
harsh reality of document manufacturing. From these experiences
we developed an acute awareness of what happens in your real
world when things go bad; when production slows or stops and due
dates and jobs and contracts and revenue and margins are put into
absolute jeopardy. When we decided to create Ironsides in 2007 we
committed to two basic business tenets:

—
©)
-
Ci
Q.
M
n
~NJ

Yum Jsuried Ay

1. Our software must be 2. We had to be willing and able to

exceptionally robust: it must fully support it everywhere we
function as promised in any install; it is a true understatement
environment on any to say that Sean and our support
application (even on third team are fanatically committed to

shifts) - it had to be ‘beyond customer support - that is our #1

bulletproof’, hence the name feedback from our Clients,
Ironsides... everywhere, from Day One. We

tell our support team to never say
NO to requests for help - and it's
the one request they practice to
near perfection.

We want to Partner with you!

We have an excellent - arguably as good as exists in our industry - understanding the root
cause of problems which impact your risks, reduce your margins, and increase your costs. And
we have the proven success record of rolling up our sleeves to resolve these problems with
hands-on analysis and application of proven practical systems from Ironsides. Our systems are
built right now and will adapt efficiently to your shop right now. Typical installation time from
PO to go live is under 60 days. Ironsides software is purpose-built to be modular and scalable.
Your strategic investment Ironsides is facilitated via progressive expansion built on proven
performance - no all or nothing risks.

Ironsides software is 100% self-developed in house. This is the key to both continuous
improvements and adaptability to your environment - we own the keys to every process which
allows us to integrate and adapt so efficiently to your production world
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IRONSIDES APT™ AUTOMATED PRODUCTION TRACKING

Get instant access to real-time data that allows you to make executive decisions that will grow your
business and customer relationships. Ironsides APT also improves productivity through highly
detailed reponing that helps you bemer manage staff and machine throughput, reduce bonlenecks
and eliminate errors. Most importantly, it ensures 100% distribution compliance, providing
customers with assurance that all of their jobs down to the piece-level have been assembled

correctly, accounted for and are fully compliant with all major rules and regulations.

| Gather data and create insights with revolutionary I
| production management technology. I

Data Productivity Opan 100%

Analytics Managememnt Architacture Compliance
Make powerful Improve production Seamlessly Manage risk
business decisions productivity with integrating into any and fulfill LA
with our command highly detailed production hardware requirements with

& control dashboard. reports. and software. detailed reporting.
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Security and Compliance

100% Compliance B =il EVEN Y ETIVETN 5] =YaV=T1ile] s =Ty e |
Ironsides Nor'Star APT ensures 100% distribution =176 el =14 =1
eelyglelichleyapeliigelc byl SgiNAnIESielEe =Sl Foch time a document is handled by a human, the risk
sequence issues, potential double-stuff, and empty NIt Aot NN o S UE VA N S = A BT I
address blocks in an automated fashion. This ensures RV TR I-F- RRIe NS RIS o) fe = R e LR E V=S
all jobs are fully compliant with your customer BYeINat=loldlala el folel= M NalF=\Volle [Hagr=1a[Ur=| W)= gVZ=l gl ifo)al
contracts, industry rules and government regulations. REligeIa:1telale RV idaR=1 gl e ilale RETa A E I E IR  folg Mg 1S

CEEIRIOERYHT1HAA Reliable Security

goes into count validation and QC of your documents.

RN [eIaSi 1AVl et gloloEl{e ol elVile LI =1 Rt lagleNeloXeTalel Nor'Star APT sits behind your firewall without introducing

el RISVERVIE olllaYASTa ¥ glale R gt la=l el ol F el el e RVl any outside asset to your internal security framework.
MLVl @lglt=Tal| RSl gVt SN ISV T [ CISlaqleTa WV Itol g i o=IWAl Reduce internal errors and human risk with automated
T ET e N ERETS LN CATa ISl el gl X REVETaVATTXE I REVETAl dlata collection, providing absolute validation, for every

[OllTel=R (e XCTaI{UI =R g 11 IV7e]1 g g T oleTlgN o] ele [BIeEle Helol{ IVl picce at every device with barcode scanning.

=l[aal[aEICHE E=Ne] olf=IgleNe] ele [SleiilolgR=lg eI iR I{aNeIVI@ \X/e support all industry-specific requirements for paper
automated instant alerting system MaElgle(ifgleNt=]ele]silale}

WHAT CAN IRONSIDES APT DO FOR YOU?

* The Ironsides tean

WES standing during the entire process
During the discovery phase their product was the clear winner and the products
v b ]
mplemantation and ongoing success has delivered on their promises

ncrease Customer Retention:
Accuracy is vital! Printing, finishing and insarting
ermors can compromise 50X, HIPAA, PHI, and
FISMA compliance regulations and make an
organization appear undisciplined and careless.

Reduce Costs:

Ironsides AFT works in a multi-vendar
emvironment to track work in progress at
the page, piece, and record level. APT will
automatically detect errors in production
and automate the reprint.

Mo Meed to Purchase New Equipmeant:
Ironsides APT installs and integrates with your
existing print, finishing and inserting systems.

An organization can save hundreds of thousands
and potentially millions of capital expense by
utilizing existing investments.

Respond and React:

Ironsides AFT collects information

from the production floor and makes that
available real-time for both service and
operational staff. Employees are able to
access information quicker to provide
timely internal and external updates.

ncrease Revenue

Ironsides APT is a tool to make your company
more competitive in the marketplace by
quaranteeing 100% accuracy and creating new
cross-5ell opportunities into growing markets

such as government and healthcare distributions.
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Additional Banefits:

= Creates a dashboard to production and performance
by providing all departments with job- and piece-level
status information.

& Reduces client risk of penalties associated with late
delivery by monitaring production perfarmance in real
time wersus SLAs.

* Minimizes client Capex expenditures by allowing
mew, high integrity jobs to be processed on legacy
finishing and inserting/mailing equipment.

Ironsides APT was the only solution on the market
that could give us the integration we needed across

all of our kit. And the promised after-sales support
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Vendor Agnostic Data

Consolidation and Reporting

Any Vendor | Any Make | Any Model

How do we collect data?

We can automate your data collection
using our industry leading connectors
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Insertion Details by Device

Digital Print

Banner sheet scanning

Direct integration to controller/DFE (Print)
JMF/JDF/SNMP

Log file transfer

Counting devices (offset) I nse I"ﬁ on
Camera installation
Leveraging existing cameras
: ¥’ Log/output file transfer (MRDF,

KIK, ICD)

. — . Hand scanning mechanisms
BlndreY/Flr‘IShlng Analog counting devices
Banner sheet scan (job level)

Camera installation
Leveraging existing cameras
Log/output file transfer
Hand scanning mechanisms

Analog counting devices (count based)

Hand Fullfiliment

Camera installation on conveyor
; system Hand scanning
mechanisms

Sorting

Direct camera feed
Log file transfer

Time Period: 10/1/2021 23 BT 2022 33
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Centralized Dashboard

Device Monitor

Real time operator and device activity

Tracks completion % and operator productivity
Displays key job attributes

Ability to drill into piece level view

Each user can customize view based on role

SLA Monitor

Job Explorer: Custom Reporting

Ability to search on in process and historical jobs
Used by multiple levels of organization

Report template saving and export capability
Ability to see each timestamp within a job

Easy to use; no IT knowledge required

User determines properties of search and reporting

Reporting Suite

sainjea 1oNpo.d



Open and Accessible Database

Install and Leverage Existing Cameras

Install cameras on any device for piece level tracking
Leverage existing camera technology
Create consistency and centralization

Spread jobs across multiple devices
Network equipment and create synergy
Multi pocket camera installation for component validation

Print Tracking

Sensor Based Tracking

Tracks real time production activity where cameras and barcodes are
not required

Easily installed on any device

Jobs can be spread across multiple devices

Real time productivity measuremenis for non intelligent equipment

Indirect Log File Digestion

ks on. custon. srip)
[erg. 581 service. costom, sript.
CE [eg. n) . 9ervice. custon. seript. Custe
TRACE [org. ml. service. custon. script, ustons
2 TRACE [org nal . service. custon. seript. Custonger.
48 TRACE [org. ndll .service. coston. script Custoaser i)
M TRACE [org. ndi.service.custon. script Custoafirip
41 TRACE [org, xai.service. custon. script. Custoaticr 1p
P47 TRACE [ong. ndli . serwice. cusbom. seript . CustonSer i
TRACE [org. ndl. 3érvice. cuiton. Soript. Custoaber
TRACE [org, =dl.service. custom. sr kpt. Cuatont:
RACE [0, 5l srvice. custom, seript. Custs
CE [org. ndl . servioe. custon. sript. Cusy
g2l sarvice. ceston. sript
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Reducing Cost and Increasing Profitability in

Multiple Sections of Your Business

Operations

Create Synergy between equipment and departments
Instant access to everything on the production floor
Elimination of manual processes and data collection
End to End audit trail of document lifecycle

SLA and Contractual adherence

Non-Disruptive to the existing production process

IT

Eliminate technical debt of homegrown systems
Enables IT resources to focus on revenue generation
Provides one system to gather all key production data
Leveraging existing documentation

/index/ composition/workflow tools already in place
Easily integrates with 3rd party systems, client facing
portals and corporate reporting tools

Business Management

Ensure operations producing at established standards
Labor, overtime, and purchasing decisions

Leveraging existing equipment cost avoidance

Protect your customer contracts through compliance
Support work from home environment

Avoid unnecessary costs due to mistakes, reproduction
and missed SLA's
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IRONSIDES

TECHNOLOGY

A nonprofit mwtual irsurance company located in the
rmicwest, serves maore than & million people with 152
hospitals and more than 33,000 doctors. With ower 8,000
employees and offering the largest network of doctors and
hspitals in Michigan, this health insurer designs, sells and
manages health benefit plans for individuals, families and
Michigan-based employers.

Thee insurer's plans incdude: traditional, PPO, HMO, Medicare,
Medicaid, wellness, dental and vision, state and imemational
plans, as well as plans with health spending accounts.

Challenge

The company was seeking an
integrated suite of solutions that
would enable page-level racking of
all jobs through its expansive print
and mail center. This included a more
efficient, closed-loop reprint process
far damaged pieces that ensures
HIPAA (Health Insuramce Porakbility
and Accountability Act of 1794)

and PHI {Patient Health Information)
requlatory compliance. One PHI
breach in the print and mail operation
that processes abowt 24 million
envelopes (75 million pages)
annually could cost the company
millions of dallars.

¢t The ability to instantly locate pages for reprinting when a page is damaged
has saved us the equivalent of one full-time employee.??

Solution

The health insurer worked with a
third party professional semvices
ocrganization to assemble a
multivendor solution that included
Ironsides APT™, Saolimmar Systems
and BCC Mail Manager. The Ironsides
APT dashboard s wsed 1o track
and report at the page level using
barcodes for complete closed-loop
quality control and an efficient
reprint process.

Case Study
Insurance

Ironsides APT™:
Closing the Loop on Quality Control

Results

Ironsides APT enables complete
reporting down to the piece lewvel,
ensurimg full HIFAA and PHI
compliance. lronsides real-time
data analytics also makes it easy to
determine the cause of amy HIPAA
and for PHI breach that may oocur to
quickly identify and address human
of mechanical error. The lronsides
system also created a trackable
reprint process which effectively
eliminated one full-tirme position
from the deparment.
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Customer Highlight

DNI, Corp excels at helping businesses of all sizes
inform, activate, engage, and mobilize existing and
future customers in the quest to grow their
business. They partner with businesses across
multiple industries that demand the highest
quality compliance and efficiency in the delivery of
their Targeted Marketing Solutions through to
their Critical Customer Communications to their
potential and existing core customers so they can
focus on their core business.

They are also unigquely set-up to support the
entire life cycle of the “customer engagement” for
their clients. From marketing to prospective clients
through fulfillment of highly personalized,
targeted kits, marketing/promotional packaging
and target marketing mail campaigns all the way
through to ongoing communication after they
become clients for their customers with any
Critical Customer Communications needs or
requirements including statements, bills and
notices. Reaching their customers across multiple
channels utilizing print and mail as well as
electronic distribution.

In the summer of 2020; DNI Corp selected
Ironsides Technology and the Automated
Production Tracking (APT) product to create a
uniform and standard piece level tracking and
auditing solution across their insertion and
hand fulfillment platform. In addition to
leveraging APT's value in ensuring document
integrity; DNI Corp also uses the dashboard
solution to capture real time visibility into their
operation - consistently measuring and
monitoring jobs, employees, and machines
versus established production standards.

2021 has also been a busy year for DNI Corp
with the strategic acquisition of Mailer's
Choice, the oldest and largest privately held
direct mail and fulfillment business in Middle
Tennessee, along with appointing Robert Cook
to role of President. To hear more about DNI's
experience with the Ironsides Technology
partnership. please click the below link for a
video testimonial from Robert Cook.
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https://youtu.be/vJCoq6It6OI

Q: Press Releases

CENVEO

Cenveo Selects Ironsides APT Software for
Document Compliance Across Print and
Fulfillment Operations (piworld.com)
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DMM

DMM Selects Ironsides APT for Document
Integrity Across Fulfillment Operations
Mailing Systems Technology

TRANSFORMATIONS
PARTNERSHIPS

lronsides Technology and Transformations
Inc. Annodifiicie STratedtc PartnerSh+p~La
Provide Real-time Document Production Data
to the UlUrFeM@CM Platform
(printingnews.com)

dAV3I¥d-01L-XM2171
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HATTERAS

Hatteras Implements Ironsides Nor'Star APT
Solution (piworld.com)

INKJET SUMMIT INTERVIEW

TJ Forsythe Describes Ironsides Technology
Software for Automated Document Tracking
and Accountability (piworld.com)


https://www.printingnews.com/business-and-operations-management/press-release/21144998/ironsides-technology-and-transformations-inc-announce-strategic-partnershipto-provide-realtime-document-production-data-to-the-uluro-ccm-platform
https://www.piworld.com/article/cenveo-selects-ironsides-apt-document-compliance-across-print-fulfillment-operations/
https://mailingsystemstechnology.com/article-4272-DMM-Selects-Ironsides-APT-for-Document-Integrity-Across-Fulfillment-Operations.html
https://www.piworld.com/article/hatteras-implements-ironsides-norstar-apt-solution/
https://www.piworld.com/article/hatteras-implements-ironsides-norstar-apt-solution/
https://www.piworld.com/article/hatteras-implements-ironsides-norstar-apt-solution/
https://www.piworld.com/xchange/business-management/ironsides-technology-software-automated-printed-document-tracking-accountability/

Video Resources

Learn all about Ironsides Technology directly from our customers

[
INSURANCE SOLUTIONS Impact
)
Power to Connect o
O GET THE DETAILS RIGHT Enhanced Document Delivery
J .“_.J“.;

Learn all about our products and solutions

)))

> R IRONSIDES
I RO NS I D ES ' Nor’Star Platform.- APT (Automated
TECHNOLOGY o

LIVE WEBINAR

Digital Production Printing in a Post-
Corona World

Presanted by Marce Boer
Wice-President, IT Strateghes, Inc
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https://ironsidestech.com/resources/lights_out_workflow_ironsides_technology_solutions/
https://youtu.be/sKqpIUWXXpU
https://youtu.be/KKO8BROMjJA
https://youtu.be/uQdwTnaOnhE
https://youtu.be/iJfJ7evN-LA
https://youtu.be/Am4eec4DNys
https://ironsidestech.com/resources/production_printing_post_coronavirus_marco_boer/

Customer Testimonials

We will lower costs by automatically
identifying production errors and issuing
reprints, presenting its mail directly to
the USPS for optimal discounts, and
ensuring address updates are processed
at the last moment, reducing returned
mail and further customer service

intervention
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The richness of the
Ironsides data gives us the
information to run our
business more profitably

N

"We have about 30 different
vendors that provide hardware,
software, service, or materials for
our production workflow.
Ironsides Technology is at the top
of the list when it comes to
flexibility and responsiveness”

Ironsides APT was the only
solution on the market that
could give us the integration
we needed across all of our
kit. And the promised after-

sales support has been
fabulous

Y~

We needed a partner who
understood what we were doing,
would work on our terms and
adapt to our growth, and
maintain consistency over the
duration of the relationship.
Ironsides has done exactly that
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Bill Riley
President

M

bill.riley@ironsidestech.com

~ |TJ Forsythe
| VP of Sales

M

tj.forsythe@ironsidestech.com



mailto:tj.forsythe@ironsidestech.com
mailto:bill.riley@ironsidestech.com
https://www.linkedin.com/company/ironsides-technology/
https://www.youtube.com/channel/UCr-iVkj3bNRUosxCGxJgaKA
https://ironsidestech.com/

